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WHO WE ARE

Our vision
Expression is a human right. Every person should have 
the chance to express themselves and have their 
voices heard. 

Our mission
Good Chance builds spaces that enable and nurture 
freedom of expression. They are temporary theatres of 
hope, where everyone is entitled to free speech, 
creativity and dignity. 

Good Chance believes in the unique ability of theatre 
and art to provide safety and comfort to people in 
desperate and challenging situations. We build 
theatres in areas where expression is stifled, where 
human rights are under threat and where communities 
are struggling to integrate. These theatres are safe 
spaces which give people the opportunity to express 
themselves, to engage in dialogue and debate, and to 
experience the enriching and transformative power of 
art.

Good Chance aims to:
• create spaces where people from different 

backgrounds and nationalities can come together 
in peace and safety to express their creativity;

• bridge the areas of human rights and arts;
• allow refugees and migrants to reclaim their 

individual and collective narratives;
• provide a sustainable programme of artistic and 

participatory activities in these spaces with a 
long-term legacy;

• engage with UK destination communities to 
facilitate the dialogue with refugee and migrant 
communities and foster understanding, equality 
and diversity;

• help define the way in which the UK arts sector 
engages with refugee and migrant communities.

“A beacon of cheer and solace... in the midst of 
chaos and desperation, Good Chance helps keep 

the human spirit alive.”  
Sarah Sands

Editor, Today Programme, BBC Radio 4

www.goodchance.org.uk
f: GoodChanceTheatre
t: @goodchancecal
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WHY GOOD CHANCE?
”Everyone has the right freely to participate in the cultural life of the community, to 
enjoy the arts and to share in scientific advancement and its benefits.” 
United Nations ‘Universal Declaration of Human Rights’ (1948), Article 27.1

The need
In our increasingly fractured world, where inequality is rising and disadvantaged communities 
are increasingly marginalised, expression and debate are more important than ever. There are 
now 22.5 million people worldwide classified as refugees; 28,300 people are forced to flee 
their homes every day because of conflict and persecution (UNHCR, 2017). 

In a global 2017 IPSOS poll, 44% of people agreed that immigration has made their country 
change in ways they don’t like. This is symptomatic of societies in which difference fosters 
suspicion rather than open-minded acceptance. Without safe spaces in which expression can 
help to overcome these attitudes, and promote collaboration and co-creation, communities 
have no way of coming together or working together for change. 

How the arts can help
As the makeup of our communities changes, integration and understanding is essential to 
stimulating constructive dialogue rather than destructive conflict. Theatre and the arts are 
more vital than ever in facilitating this, and in ensuring everyone whatever their circumstance 
has the right and ability to freely express themselves. A 2011 UNHCR report on artistic 
activities in refugee camps found that:

“Artistic activity, especially that which involves active participation, may provide tools to 
address the holistic wellbeing of refugees in camps. The healing properties of the arts are well 
known on an anecdotal basis [and] artistic activity addresses psychosocial wellness [to] treat 
each individual not only as an individual but also as an integral participant in a larger cultural 
context.”

Good Chance’s approach
This is precisely what Good Chance does. We welcome individuals into our theatres and 
encourage them to express themselves in whatever way they need. And we use the 
culmination of that expression to create art that speaks to audiences and engenders 
conversation about the challenges our world is facing. 

We know from experience that art is the secret weapon in challenging situations. Workshops 
and performances, as well as discussion and debate, allow people to play out differences, find 
ways of getting to know each other and come to a deeper, lasting understanding. 

"Good Chance create an atmosphere of love, hope and joy, where everyone is a 
member of the family, where everyone can express themselves and enjoy being 

themselves….. where everyone deserves a good chance". 
Baraa Halabieh, writer and regular visitor to Good Chance Calais
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OUR STORY SO FAR
Calais
Founded by two British playwrights, Good Chance established its first temporary theatre 
space in the Calais refugee and migrant camp in September 2015. The theatre, a large 
geodesic dome, was an open, welcoming space dedicated to collaboration and creation in a 
situation where basic human rights were constantly under threat. The theatre became the 
civic and cultural centre of the camp and a powerful voice in the international conversation 
about the refugee and migrant crisis.

The impact of the theatre in Calais was immense. It galvanised the international artistic 
community, uniting institutions such as National Theatre, Young Vic, Royal Court, 
Shakespeare’s Globe, Complicité and Kneehigh who visited Calais to create work alongside 
the camp’s residents. It used art to communicate the human stories behind the headlines 
to a large international audience. It challenged conventional wisdom about the nature of 
our response to the refugee crisis.

After seven months running the theatre in Calais, the camp was evicted and demolished 
and we proceeded to run programmes in two key capital cities: London and Paris.

London
Encampment, a major nine-day arts festival at Southbank 
Centre, united artists and audiences from UK, Syria, Palestine, 
Afghanistan, Iraq and many more countries. It gave 
communities in London the opportunity to meet newly arrived 
refugees and migrants, and to experience how art can promote 
empathy and deepen understanding of different cultures. Over 
6,500 people came through the doors of the theatre, with 
performances by over 110 artists from across the world.

www.goodchance.org.uk
f: GoodChanceTheatre
t: @goodchancecal

"When I arrived in Calais, I expected many things 
but not a place for art in the Jungle! And yet I found 

in this dome a lot of love, kindness, spirit, life, 
moments – and pure Art. Art for Art, creativity 

for creativity. In the dome I felt: 
Yes, I am a citizen of the world and I have a safe place.”

Majid Adin, artist and animator 
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…OUR STORY SO FAR

Paris
In Paris, after significant research and consultation with humanitarian and artistic 
organisations in Paris and with the support of Emmaüs Solidarité, we built our first theatre 
ten minutes from ‘La Bulle’, the Mayor’s welcome centre near Porte de la Chapelle. The 
theatre was a space for first introductions and creative exchange. It was run and manned 
entirely by French artists and volunteers, vital for the legacy of new relationships and 
conversations we wanted to create. 

Over six weeks in spring 2017 we welcomed more than 2,000 refugees to work alongside 
French artists, theatre makers and volunteers, curating a daily arts programme for 
participants with weekly public performances, bringing established and newly arrived 
residents together in the theatre. Nothing of this sort had been attempted in Paris before, 
and the project’s overwhelming success introduced new ways of engaging refugee 
populations in the city.

Alongside the work in northern Paris, for the month of May 2017 we created a temporary 
interactive exhibition and performance space as part of the Chantiers d’Europe festival 
at Théâtre de la Ville on the Champs-Élysées, promoting the importance of freedom of 
expression and reinvigorating the dialogue around the changing face of Europe today to 
over 1,000 visitors.

To the Good Chance team 
We know this place will close this week 

But I want you to know something 
We have found the love in this place 

And we have found the family  
And we have found sincere friends  

And sincere smiles  
Smiles that come from the heart  

When this place closes, we will never forget you 
Because your love will continue inside us  
Because you gave hope to every refugee 

Every refugee knows someone who cares about him 
Thank you from all our hearts  

We will tell all the world about this place 
About the nice people we met here  

And we will tell our children in the future about your love
Your humanity.

Yusef, from Syria, artist and regular visitor to Good Chance Paris
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MAJID’S STORY

We don’t want just to tell you what we’ve been doing. We want you to 
hear it from those who have been part of Good Chance’s journey so far. 

There is huge talent among the refugee artists Good Chance has 
worked with. Most recently, Majid Adin - an Iranian artist and 
animator we first collaborated with in Calais - won a competition 
with the help of Good Chance to produce the official music video 
for Elton John’s song ‘Rocket Man’. In it, he brilliantly 
recontextualises the lyrics about a lonely astronaut with a visual 
tale that draws on his past experience travelling as a refugee across 
continents to a new home in England. You can see the video here: 
https://youtu.be/DtVBCG6ThDk

Majid was forced to leave Iran in 2015, having been politically exiled 
for his work as a blogger in Tehran. He journeyed through Europe and lived in the 
Calais refugee and migrant camp for six months, where he first worked with Good 
Chance in the theatre dome. Majid now has leave to remain in the UK and is working as 
an animator for Blink Productions in London, and with Good Chance on their new 
production of ‘The Jungle’ with National Theatre and Young Vic. 
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GOOD CHANCE IN FIGURES
Participants
An incredible 18,500 refugees, migrants and members of local communities came 
together to participate and as audience members:
 

The Jungle, Calais: 9,000
Encampment, London: 6,500
Good Chance Paris: 3,000

Advocacy
We have been invited to speak at over 
50 events, conferences and panels 
across the UK and the world where we 
have reached over 20,000 people, 
arguing for greater empathy and 
understanding, and placing art at the 
centre of the discourse around 
humanitarian response.

Events
Good Chance has also hosted fundraising and advocacy events with performers and 
advocates including Jude Law, Cate Blanchett, Steve Coogan, Carey Mulligan, Mark 
Rylance and Songhoy Blues. 

Volunteers 
Over 200 individuals have volunteered their invaluable time and effort to support our 
work.

Partner organisations
Over 50 major arts organisations, charities, theatres and corporates united around Good 
Chance’s cause to help make our work possible.

Press articles
Good Chance Theatre has an immensely high profile worldwide, with extensive media 
coverage in over 100 major media outlets and platforms across the world including BBC, 
Bloomberg News, NBC, Asia Today, Al-Jezeera and more. Over 1000 articles were 
written about our work in France alone, helping to change the narrative around the 
refugees crisis, and humanise the stories of those it impacts most. 
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AWARDS & ACHIEVEMENTS
Awards
Empty Space Peter Brook Award 2016
Evening Standard Theatre Awards, Editors Award 2016
Index on Censorship Freedom of Expression Award 2016, Nomination
Just Giving Crowdfunder Award 2016, Nomination
The Stage International Award 2016, Nomination
Groucho Club Maverick Award 2016, Nomination

Advocacy
To date, the Good Chance team has delivered speeches or presentations on the role of art in 
humanitarian crises at over 50 major events and conferences around the world. These include:
- Speaking alongside David Miliband of the International Rescue Committee at the 2016 Global 

Exchange in New York, on the eve of the UN Global Assembly. 
- Speaking and leading sessions at CityLab 2016 in Miami, and 2017 in Paris, hosted by 

Bloomberg Philanthropies. 
- Young Progress Makers Conference in London in January 2017, hosted by the Evening 

Standard. 
- Speaking to over 1300 delegates from every country in the world at One Young World 

Summit in Bogota in October 2017. 

Academic Research
At the start of 2017, the Calouste Gulbenkian Foundation published an enquiry into ‘The Civic 
Role of Arts Organisations’ entitled Rethinking Relationships. Good Chance was chosen as one 
of twenty international case studies of arts organisations working in innovative and 
groundbreaking ways to reach new communities. Read the full report here. 

“Good Chance build temporary theatres of hope, and created a space for artistic 
expression and sharing in the heart of the “Jungle” camp in Calais. 

We should never underestimate the importance of hope and compassion. 
Theatre and art can be a way to foster hope and connect with our  

common humanity” 
Cate Blanchett, Actor & UNHCR Goodwill Ambassador
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FINANCIALS & SUPPORT
Good Chance’s income is based on a diverse financial model, with funding streams 
including major donors, trusts and foundations, corporates and individual giving. To date, 
we have maintained significant fundraising momentum and have been able to capitalise on 
strong relationships with individuals and organisations to cover all project and core costs. 
Good Chance ran the second most successful arts crowdfunding campaign ever in the UK, 
after Ai Weiwei and received a nomination for the JustGiving Crowdfunder Award in 2016. 
As we grow and embed our work, we need continued support in our fundraising efforts to 
continue changing the lives of people in desperate need of hope.

Good Chance’s first audited income from October 2015-March 2017 totalled £362,917 
towards our projects and core costs. The funding breakdown is as follows:

BOARD OF TRUSTEES  
Stephen Daldry (Chair), David Lan, Sonia Friedman and Natalia Kaliada.  
Good Chance is an Associate Company of the Young Vic Theatre.
UK PARTNERS / SUPPORTERS  
National Theatre, Young Vic, Complicité, Royal Court Theatre, Southbank Centre, 
Shakespeare’s Globe, Belarus Free Theatre, Pan Intercultural Arts, Shared Experience, 
ice&fire, Dash Arts, Theatr Clwyd, Sir Tom Stoppard, Caryl Churchill, Ian Rickson, David 
Hare, Jude Law, London Mayor Sadiq Khan, Cate Blanchett, Michael Morpurgo, Help 
Refugees, Citizens UK, Safe Passage, London Refugee Women Forum.
FRENCH PARTNERS / SUPPORTERS  
Théâtre du Soleil, Odéon-Théâtre de l'Europe, Théâtre des Bouffes du Nord, Théâtre de la 
Ville, Théâtre du Châtelet, Chantiers d’Europe, Collectif MU, Théâtre Gérard Philipe, La 
Grande Halle de la Villette, ONDA, Ecole Jacques Lecoq, Ecole Internationale de Mime 
Corporel Dramatique.

www.goodchance.org.uk
f: GoodChanceTheatre
t: @goodchancecal

Charity number 1166833

http://www.goodchance.org.uk
http://www.goodchance.org.uk


IN THE PRESS
Good Chance’s work has been recognised across the world for its innovative, creative approach 
to the refugee crisis. Huge political shifts have taken place over the last two years, which have 
had a fundamental impact on the global response to one of the greatest humanitarian issues of 
our time. 

International media has recognised the importance of our work, and Good Chance has been 
featured in extensive print, online and television media, a selection of which is below.

     
GOOD CHANCE PARIS

The Stage (feature)

The Stage (news story) 
i/O Gazette (feature) 

Directors Note

THE JUNGLE PLAY
Evening Standard

New York Times

The Stage
GOOD CHANCE ENCAMPMENT

Evening Standard

What’s on Stage
      VIDEOS

Good Chance Calais film

Nomination film for the 2016 Index on 
Censorship Awards
Good Chance Encampment 

at London’s Southbank Centre

The Guardian podcast (audio feature)

More detailed press list available at 
www.goodchance.org.uk/press
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“It proclaims that life without 
culture is nothing but biology in 

survival mode. That was the lesson 
we brought home.”  

Sir Tom Stoppard, The Sunday Times

 GOOD CHANCE CALAIS

The Observer

BBC News
The Sunday Times

The Sunday Times

(authored piece by Tom Stoppard)
Newsweek 

(authored piece by Michael Morpurgo)

Liberation (news feature)
Daily Telegraph 

(news story, Letters Live at Good Chance) 

BBC Radio 4, Front Row (Barbek reviews 
Hamlet in the “Jungle”, begins 9mins in)
Al Jazeera US (news feature)

BuzzFeed (news feature)

Vice News

http://www.goodchance.org.uk
https://www.thestage.co.uk/features/2017/beyond-jungle-good-chance-refugee-theatre-pops-paris/
https://www.thestage.co.uk/news/2017/calais-jungle-camps-good-chance-theatre-reopens-paris/
http://www.iogazette.fr/festivals/2017/good-chance-theatre-retour-grace-de-lagora/
http://directorsnotes.com/2017/06/01/majid-adin-stephen-mcnally-rocket-man/
https://www.standard.co.uk/goingout/theatre/refugees-will-star-in-young-vic-play-dramatising-jungle-camp-a3588056.html
https://www.nytimes.com/2017/07/14/theater/london-young-vic-theater-2017-18-season.html
https://www.thestage.co.uk/news/2017/488410/
http://www.standard.co.uk/goingout/theatre/good-chance-set-up-a-theatre-in-the-calais-jungle-now-theyre-coming-to-the-southbank-a3307866.html
http://www.whatsonstage.com/london-theatre/news/good-chance-theatre-encampment-southbank-centre_41402.html
https://www.youtube.com/watch?v=zD-RyGco3kQ&t=333s
https://www.indexoncensorship.org/2016/03/indexawards2016-good-chance-theatre-gives-refugees-place-heard/
https://vimeo.com/177931840
https://www.theguardian.com/books/audio/2016/feb/19/guardian-books-podcast-special-calais-jungle-library-migrant
http://www.goodchance.org.uk/press
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https://www.theguardian.com/world/2016/mar/19/calais-refugee-camp-theatre-british-playwrights
http://www.bbc.com/news/entertainment-arts-35184836
https://www.thetimes.co.uk/article/the-boy-grabs-for-my-jacket-as-his-friend-pulls-out-a-knife-v593s7wmx9x
https://www.thetimes.co.uk/article/the-calais-jungle-is-a-dump-but-in-it-i-found-music-poetry-and-humanity-the-law-of-the-jungle-theyre-razing-music-poetry-and-community-6g6bpqpnn
http://www.newsweek.com/why-refugees-calais-jungle-deserve-our-help-429778
http://www.liberation.fr/france/2016/02/22/dans-la-jungle-theatre-peur-au-ventre-et-ratonnades_1435158
http://www.telegraph.co.uk/news/worldnews/europe/france/12167505/Jude-Law-calls-for-child-refugees-in-Calais-jungle-to-be-brought-to-UK.html
http://www.bbc.co.uk/programmes/b06z56m5
http://america.aljazeera.com/articles/2016/2/23/welcome-to-the-jungle.html
https://www.buzzfeed.com/oscarlopez/theres-a-huge-theatre-in-frances-massive-refugee-camp?utm_term=.rdK5x8VKx%23.yy0Ap9Dop
https://news.vice.com/article/christmas-in-the-jungle-its-the-worst-time-of-year-for-thousands-of-refugees-in-calais
https://www.thestage.co.uk/features/2017/beyond-jungle-good-chance-refugee-theatre-pops-paris/
https://www.thestage.co.uk/news/2017/calais-jungle-camps-good-chance-theatre-reopens-paris/
http://www.iogazette.fr/festivals/2017/good-chance-theatre-retour-grace-de-lagora/
http://directorsnotes.com/2017/06/01/majid-adin-stephen-mcnally-rocket-man/
https://www.standard.co.uk/goingout/theatre/refugees-will-star-in-young-vic-play-dramatising-jungle-camp-a3588056.html
https://www.nytimes.com/2017/07/14/theater/london-young-vic-theater-2017-18-season.html
https://www.thestage.co.uk/news/2017/488410/
http://www.standard.co.uk/goingout/theatre/good-chance-set-up-a-theatre-in-the-calais-jungle-now-theyre-coming-to-the-southbank-a3307866.html
http://www.whatsonstage.com/london-theatre/news/good-chance-theatre-encampment-southbank-centre_41402.html
https://www.youtube.com/watch?v=zD-RyGco3kQ&t=333s
https://www.indexoncensorship.org/2016/03/indexawards2016-good-chance-theatre-gives-refugees-place-heard/
https://vimeo.com/177931840
https://www.theguardian.com/books/audio/2016/feb/19/guardian-books-podcast-special-calais-jungle-library-migrant
http://www.goodchance.org.uk/press
https://www.theguardian.com/world/2016/mar/19/calais-refugee-camp-theatre-british-playwrights
http://www.bbc.com/news/entertainment-arts-35184836
https://www.thetimes.co.uk/article/the-boy-grabs-for-my-jacket-as-his-friend-pulls-out-a-knife-v593s7wmx9x
https://www.thetimes.co.uk/article/the-calais-jungle-is-a-dump-but-in-it-i-found-music-poetry-and-humanity-the-law-of-the-jungle-theyre-razing-music-poetry-and-community-6g6bpqpnn
http://www.newsweek.com/why-refugees-calais-jungle-deserve-our-help-429778
http://www.liberation.fr/france/2016/02/22/dans-la-jungle-theatre-peur-au-ventre-et-ratonnades_1435158
http://www.telegraph.co.uk/news/worldnews/europe/france/12167505/Jude-Law-calls-for-child-refugees-in-Calais-jungle-to-be-brought-to-UK.html
http://www.bbc.co.uk/programmes/b06z56m5
http://america.aljazeera.com/articles/2016/2/23/welcome-to-the-jungle.html
https://www.buzzfeed.com/oscarlopez/theres-a-huge-theatre-in-frances-massive-refugee-camp?utm_term=.rdK5x8VKx%23.yy0Ap9Dop
https://news.vice.com/article/christmas-in-the-jungle-its-the-worst-time-of-year-for-thousands-of-refugees-in-calais

